Board of Directors Meeting – August 11, 2007


Present:  Jeff Bissey, Martha Dale, Amy Theobald, Rick Benson, Tom Cosgrove, Linda Stein
Not Present:  Bill Sarjeant, Cassandra Wagenveld
Meeting called to order by Jeff Bissey
Minutes from the June 9, 2007 meeting were approved via email and posted on the web site.
Committee Reports:

President
Recognition for Wayne Hogg’s service to the board discussed.
AGM Planning/Board Elections
Kendall School library has been reserved from noon – 4:00 pm on October 27.
Final drafts of material to be included in the mailing are due to Martha no later than Sept. 12.

Ann McCartney will attend as parliamentarian again this year.

Lot Donation

Review and signature of County Resolution to quit claim deed the lot across the highway to Whatcom County was accomplished.
Water System Operator

Garrison Engineering – focus of Garrison business has shifted to HVAC.  In addition, response time has been slow during the pipe distribution system.  Rick recommends that we have Garrison complete the as-built drawings (i.e. finish the project) since he is most familiar with the project.  Pipe flow analysis and submittal to state DOH (John Thielemann) still need to be completed.

Upon completion of this project, Rick recommends transitioning to Dave Carpenter at Wilson Engineering in Bellingham who does work for Maple Falls and Glacier Water, in addition to other water systems.  No anticipated expenses associated with switching to a new engineer; files are easily migrated, as they are in AutoCAD format.  
Status of Pipe Distribution Replacement Project
New pipe is completely installed with 10-12 remaining hookups.  

Water samples from the new pipe have all passed.

Anticipate only 1-2 more weeks of work before the project is completely finished.  Remaining work includes patching the road, which is supervised by the County.
AGM presentation re: pipe distribution replacement project

Ideas for presentation:  pictures of progress during the project on poster board.

Synopsis of the project, including a timeline, will be included in the annual report.
Budgeting for water system manager
Projected annual costs ~ $20K to pay a certified water operator; figure based on comparable water systems in the area.  This estimate should be included in the annual report as an anticipated future expense that the association has not had to bear in the past.  As of 2005, state law requires licensed water operator.  At first glance, membership dues would likely need to double to cover that operating expense, unless other sources of income could be found.
Treasurer, Martha Dale
Review of the Balance Sheet and Operating Budget reports that were provided. 
Treasurer’s Report:

Any outstanding 2007 invoices should be submitted this month so that they can be paid in this fiscal year.
Liens were filed at the beginning of July for nonpayment of assessment.  94% of the members have paid.

Consensus to bill the County for annual dues and assessments for the four lots that were supposed to have transferred to Whatcom County Land Trust.  

Anticipate that the voting pool for the AGM will be low this year based on the potential number of members who will not be in good standing at the end of August.

Martha made a motion that the president of GSPOA, Jeff Bissey, be the authorized signator for the government lot 3 donation; Linda seconded the motion.  All in favor, the motion passes.

September 1 is the date when the association can commence foreclosure action against any members who are 180 days delinquent on their special assessment.  Consensus that the association attorney will communicate with those members who have not yet paid prior to commencing foreclosure activity.
Action Item – Jeff will contact Rich Davis to send a letter to property owners who are approaching 180 days delinquent advising them of pending foreclosure action if payment for delinquent assessment and/or dues has not been received by September .  Letter should include language of anticipated legal fees.
Communication received from owners of DV2-BL5-LT01, 09, 10, 11 was reviewed and discussed.  Affirmed that assessments are payable for all dues paying lots consistent with the bylaws and policy documents related to the assessment.  Property owner’s request for additional information will be addressed by the association’s attorney.

Review of draft Operating Budget for fiscal year 2008.  Draft will be amended by $200 to account for a 2008 expense associated with recognition.  Jeff made a motion to adopt the budget.  Rick seconded.  All in favor; motion passed.  Budget ratification will be on the AGM agenda. 

Motion by Martha to have David Teeny, CPA prepare tax return for year ending 8/31/07.  Seconded by Rick.  All in favor; motion passed.

Covenants and Bylaws

Review of proposed bylaw revisions that have resulted from working with Ann McCartney.  Final language will be distributed to all board members via email for approval and inclusion in the mailing of the notice of the AGM.
Zoning Committee
Review of communication sent by the owner of lots DV1-BL3-LT6 and DV1-BL3-LT7 who installed septic systems without pre-approval.  Precedent has already been established that septic systems constitute a structure on the lot and therefore require pre-approval from the Zoning Committee.  
Action Item – A fine will be levied for each lot.
Old Business:

WLT agreement – deferred.
New Business:

Mike Pearl and Ron and Linda Wheadon attended the meeting to discuss the board’s decision to list the lots owned by the association to offset the expenses related to the water distribution system.
Mike also raised the county’s requirement for asphalt driveway aprons.  Rick has already contacted Gene Altman at Whatcom County and was told it is basically non-negotiable.  Recently constructed homes were granted an extension because of the pipe replacement project.  In phone conversation between Rick and Gene Altman at County Engineering, he indicates that structures constructed before this regulation was enacted will be grandfathered in.

Rysard Berbeka [Div2Bl4Lot2] came to the meeting with a request to install a gravity fed septic system on an undeveloped lot without a site plan or intent to build a cabin.  Board discussion will be followed with a response to Rysard.  Theo made a motion that we not approve a variance to the current policy.  Rick seconded.  No objection, motion carries.
Action Item – Jeff will draft and send a letter to property owner.
Upcoming Board meetings:

· Saturday, September 29, 2007
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