Board of Directors Meeting, Dec. 5, 2009

Present: Rick Benson; Tom Cosgrove; Martha Dale; Stacia Green; Mike Pearl; Kellie Slater; Amy Vozel; Larry Watts

Not present: Steve Potter

Meeting called to order by Martha Dale, current acting Treasurer. Stacia designated to take meeting minutes.

Agenda item topics were discussed. The agenda set as follows. 

Election of officers for new board:

President – Stacia (Tom nominated, Rick 2nd); nomination passed

(Stacia took over from Martha to facilitate meeting)

Treasurer – Amy (Stacia nominated, Tom 2nd) ; nomination passed

Secretary – Tom (Tom volunteer, Rick 2nd) ; nomination passed

Committee appointments:

Zoning Committee  – Kellie (chair), Tom, Mike; nomination passed

Finance Committee – Amy (chair), Kellie; nomination passed

Community Relations Committee –  Mike (chair); nomination passed

Authorized signers on bank accounts –Motion by Stacia. Add: Amy Vozel (Treasurer), Kellie Slater, Rick Benson as authorized signers on all bank accounts; removing all other authorized signers. Motion seconded by Tom. Motion passed.

Martha will coordinate implementation with the bank and new signers.
Committee Reports 


Treasurer’s report (Martha) 
Financial reports were reviewed. One correction to Special Assessment and Loan summary as of 11-30-09: Current number of dues paying lots changed from 247 to 246. 
The special assessment commenced in Jan. 2007 and the loan payments commenced six months later. If it is determined that the special assessment ends 12-31-11 (as estimated), we need to make sure we have enough funds to cover last 6 loan payments in 2012.
Previous Board of Directors engaged the Association accountant to perform a financial review for the year ending 8-31-09. Draft of the financial review to come. 
Water committee report
Water reports were reviewed
All monthly samples passed. 

No new water meters in que. 
Septic field and tank being installed at D1, BLK1, Lot11. 

Larry Watts attended and completed fire hydrant maintenance class. 

Unscheduled maintenance and construction Nov. 2009: 2 in. line installed in Glacier Ct. after original service line was found to be not serviceable and repair not practical. Construction completed and paid for.

Zoning Committee report 
Approved garage on Miller
Unapproved construction D1, BLK1, Lot11 (septic install)
Action item: Tom and Kellie to follow up on unapproved construction

Community Relations report:
No report
New Business 

Letter from owner of LT1-BL4, Glacier Court, who would like develop

asking for reference material and contact info for neighboring lot owners,

so that he can research the possibility of shared experiences with

the county health department not permitting septic field install and development.

Action item: Stacia to write letter to owner
Web site: Maintenance transition to Sue Ann Croft (she volunteered at AGM and some contact with Rick re: web site has already happened); will contact Amy Theobald for any password/paperwork/hardware/software and transfer to Sue Ann.

Posting new information on site – posting proposed DNR timber sale on site; approved

Possible GSPOA Facebook or other network site independent of GSPOA with a possible link from GSPOA site. Discussion of who will maintain, privacy concerns. Mike to look into it and report back to board. 
Bookkeeper’ role  Breaking down responsibility between treasurer and new bookkeeper;  Amy Vozel and Martha will meet at a later date.
Welcome Kit to new members to be sent by Community Relations committee. 

Goals/ideas for coming year

AGM lack of quorum follow up – postcards mailing? Asking for emails in welcome packet? Further discussion needed. 

Developing email address database of property owners for GSPOA business; discussed putting request in outgoing invoices. 

Board meeting schedule for 2010: 2-13-10 (Kellie’s house); 4-10-10; 6-12-10; 8-14-10; 9-11-10. Discussed needing to set 2010 AGM meeting, need to check what governing documents dictate.

No further business. Meeting adjourned

Respectfully submitted,

Stacia Green

