October 29, 2005

Community Relations report to the Membership

Community Relations is charged with handling notices of concern as they pertain to Article 2, Section 7 of the Covenants and Restrictions.  Concerns pertaining to Article 1 and all other sections of Article 2 are now handled by the Zoning Committee.

9/1/04 through 8/31/05
Fines assessed:
(11) for violations of Covenants Article 2, Sections 2 and 8

(3) for violations of Covenants Article 2, Section 7

Letters of concern sent to members:

(6) for parking/storage

(3) for nuisance dogs

At the February 5 meeting of the Board of Directors, a policy was adopted regarding nuisance dogs:

1. After a written complaint is filed, a letter is sent to the property owner informing them of the concern and the specifics of the complaint.  They have 30 days to respond in writing with a plan for mitigation.  If they do not respond in 30 days, they will be issued a first offense fine.

2. If a reasonable plan is received and accepted, and a subsequent concern is filed, the owner will sent notice of the new concern.  They have 30 days to respond in writing with a revised plan.  If they do not respond, they will be issued a first offense fine.

3. If an owner never responds or does not implement their accepted plan, and the dog continues to generate concerns, they will be issued a fine for each valid complaint.

At the October 1 meeting of the Board of Directors, a policy was adopted to expedite the response time for dealing with a member concern.  This was done out of courtesy for the member who has the concern as well as the other member(s) involved.  In the past, we have dealt with these concerns at the next meeting of the Board of Directors after the concern was received.  As it can be a couple of months in between meetings, the issues were not always dealt with quickly enough to be fair to everyone involved.
Upon receipt of a letter of concern:

1. A letter will be sent to both parties stating we received the concern.  Both parties involved will receive a notice of intent to review from the Board and assurance that the concern will be handled within 30 days.

2. When a meeting of the Board will not occur in that 30 day period, email discussion and subsequent vote among the Board of Directors will occur to determine the appropriate action.
