Information Regarding the Bylaws Revision


The Board of Directors of the GSPOA unanimously recommends the adoption of the enclosed revised Bylaws, which will be presented and voted upon at the 2007 AGM.

Members are encouraged to thoroughly review the proposed revision and to be prepared to discuss and vote on the document. The current Constitution and Bylaws of the GSPOA are available for your review at the GSPOA website: www.glaciersprings.org/governing_documents.htm.

Reasons for the Revision

Over a number of years it has become very apparent that the current Constitution and Bylaws of the GSPOA are not written in a traditional or user-friendly fashion. The organization of the documents can be difficult to follow. Some parts of the Bylaws are overly specific; some parts are unfortunately vague. There are items that ordinarily are not included in the bylaws of a homeowner’s association and other items that are absent. Because of this, the Board of Directors authorized the Covenants and Bylaws Committee to work with Ann McCartney, a Certified and Registered Professional Parliamentarian, to update, restructure and revise the documents. The number of changes to the Bylaws needed was so significant that multiple amendments would have had to be made throughout the entire document. Therefore, rather than proposing such a series of potentially confusing amendments, the entire Bylaws were rewritten. Their work was reviewed and modified and then was unanimously approved by the Board to recommend to the membership. The result is the enclosed proposed revision of the GSPOA Bylaws that is to be discussed and voted upon at this year’s Annual General Meeting.

Purpose of Bylaws and Other Governing Documents

The Bylaws are the rules of the Association relating to itself as an organization. The Bylaws define the primary characteristics of the organization, how it operates, and the relation of the assembly and the individual members to the organization as a whole. It contains those rules that the Association deems so important that they can’t be changed without previous notice and a specified large majority (e.g., 2/3 vote in our case). In general the Bylaws are not the place for administrative details – these are typically incorporated into the rules, policies and procedures of an organization.

Currently, Glacier Springs has a Constitution in addition to the Bylaws. For most of the past century, parliamentary authorities have recommended not to have both a constitution and bylaws but to combine them into a single document. The main reason for combining the two is ease – it is easier for members to look up information when there is only one document to refer to.

In addition, the GSPOA has a Declaration of Covenants and Restrictions (commonly referred to as the Covenants). The Covenants bind all the owners to the Association, establishes Association responsibilities, and defines the owners’ rights and obligations. The Covenants outrank the Bylaws in terms of authority. (The Covenants are not being amended or revised at this meeting.)

Differences Between the Proposed Revision and Our Current Documents
Members are encouraged to carefully review both the proposed revision and our current Constitution and Bylaws since a document explaining all the changes would be too lengthy to prepare and present. However, the following highlights some of the differences between the two documents.

The majority of the changes incorporated into this revision are related to organizing the Bylaws into the generally accepted Bylaws structure of defined Articles and Sections. This makes it a more logical and easily understood document. Most of the wording from our current Constitution and Bylaws was kept but was moved into this more user-friendly format. There were several changes to content. For example, the specific amounts of the dues and fines were removed since the exact amounts of these were not felt appropriate to include in the Bylaws since the process for establishing or approving them is in the document. In addition, the Constitution was eliminated for the reasons discussed in the Purpose section above. There were a few new items added to the document. Usually, these were to clarify points that our current Bylaws did not adequately address (e.g., the process for filling a vacancy in the Board when a Director resigns).

There is one change that the Board felt was important to explain specifically. Article VIII, Section 2 of the revised Bylaws states “members must approve any and all financial commitments in excess of $10,000.” The current Bylaws [Section 7 (a)] require membership approval for commitments in excess of $5,000. The recommended increase is primarily to adjust for the inflation in costs related to maintaining the Association’s major asset, the water system. Based on the minimum costs that can be associated with emergency repairs and state- or county-mandated upgrades to our water system, $10,000 is felt to be a more reasonable amount to insure necessary action without unnecessary delay. The membership still has oversight of all expenditures by ratifying the annual budget, its ability to review the financial statements of the Association and its right to appoint an auditor.

Process for the Bylaws Revision at the AGM

The Bylaws revision will be considered after the Covenants and Bylaws Committee report at the AGM. The revision will be considered in seriatim, meaning it is presented, discussed and amended article by article. After all the articles are read, discussed and amended, the revision as a whole is opened up for discussion and further amending. After the members finish discussing and proposing amendments, the final vote is taken. Approval requires a 2/3 vote of the members present in person or by proxy at the meeting. If the revision is adopted, it immediately replaces the Bylaws. If it is defeated, the current Constitution and Bylaws remain the same.

