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To the Members of the GSPOA
The 2007 Annual General Meeting (AGM) of the Glacier Springs Property Owner’s Association promises to be a busy one and is a reflection of the hard work and changes that have taken place in our community over this past year.

The enclosed Board reports are summaries of many of the efforts that have occurred on your behalf over the past year. Some of the key highlights:
· Water System – Because of your vote at last year’s AGM to commit the necessary funding, we have finally completed a much-needed and long-overdue overhaul of our water distribution system. Thanks to the incredible amount of hard work and planning by our Water Committee, the project commenced on time, was completed on time, and most importantly, was on budget. We now have leak-free distribution pipes, the correct number of fire hydrants that are evenly distributed, and valves that work. However, we cannot rest on our laurels. A number of future items that will need to be addressed regarding the maintenance and operation of the water system are also outlined in the report. A key item is the inevitable need to contract with a certified water system operator at some point. Rick Benson has been voluntarily filling the mandated role and maintaining his certification. Soon, though, the Association will need to take on this responsibility and the only way to meet state requirements will be to contract with a certified operator. This will add to our overall operating costs of the Association and will most likely necessitate an increase in the Association dues.

· Governance – The Covenants and Bylaws Committee, in consultation with a professional parliamentarian, has been working steadily on proposed Bylaws revisions for some time. The current version of our Constitution and Bylaws is not organized in a user-friendly way and can be too general or unnecessarily specific. The result of this work is the proposed Bylaws revision that is on the agenda for this meeting. The Board of Directors unanimously recommends adoption of this revision. Please review carefully the proposed Bylaws and the accompanying documents so that you will be prepared to discuss and vote on this important upgrade in our community’s governance. The current Constitution and Bylaws are available for your review in the “Governing Documents” link at out website: www.glaciersprings.org.

· Financial –Our Treasurer and the Board have worked very hard to be fiscally responsible with the funds of the organization. It has been one of our goals to keep the costs to the members as low as possible and still meet the needs and obligations of the Association. This dictated how we structured the Special Assessment and our contracts for the work on the water system and the loan the Association took out to initially fund the work. Dues for the Association are very low compared with other homeowners associations. Our heretofore-healthy financial status is stretched; major expenditures on the water tank and the distribution system have reduced our operating reserves. As a result, it is critical that all dues and assessments are paid on time or the Association could be put at financial risk. Because of this, past Boards have used liens and foreclosure to collect overdue amounts. Reluctantly, the current Board has also had to take these unfortunate steps in the rare instances payment of the special assessment has not occurred. The Finance Committee continues to review our financial status and ways to insure reasonable financial reserves for the future of the Association. As mentioned above, these facts will most likely necessitate an increase in Association dues in the future.

In addition to the other items on our agenda, this is an election year for our Board of Directors. Your current Board members have worked diligently over the past two years, donating significant amounts of volunteer effort to improve and strengthen the community and the Association. For our community to continue to flourish, this type of commitment on the Board is vital and should be a major factor in how you decide to vote on prospective candidates. If you feel that you are interested and willing to invest this kind of effort on behalf of Glacier Springs then I encourage you to consider standing as a candidate for the Board at the AGM.

Glacier Springs has continued to grow and thrive over the past 30 years because of the commitment of the members to the community. I know that I can speak for the entire Board of Directors and say that it continues to be a privilege to have been elected by you to serve our community.

Respectfully,
Jeff Bissey, President
Financial Statements for Fiscal Year ending August 31st, 2007


	STATEMENT OF FINANCIAL POSITION

	ASSETS

	
	Cash and Cash Equivalents
	157,324

	
	Accounts Receivable
	5,613

	 
	Fixed Assets: water system
	755,360

	
	Accumulated depreciation
	(102,967)

	
	Land
	3,517

	Total Assets
	818,848

	

	LIABILITIES & EQUITY

	
	Liabilities
	

	
	
	Accounts Payable 
	2,924

	
	
	Long term liabilities
	

	
	
	Bank Loan
	398,843

	
	Total Liabilities
	401,767

	
	Equity
	

	
	
	Contributed Capital
	91,656

	
	
	Retained Earnings
	239,303

	
	
	Net Income
	86,121

	
	Total Equity
	417,080

	Total Liabilities and Equity
	818,848


	STATEMENT OF INCOME AND EXPENSES

	ORDINARY INCOME 

	
	Assessments
	100,124

	
	Dues
	22,421

	
	Water Connection Fees
	3,600

	
	Fines
	550

	
	Total Income
	126,694

	
	
	

	ORDINARY EXPENSES

	
	Depreciation
	28,640


	
	General Business Expenses
	5,132

	
	Federal Income Tax
	2,962

	
	Water System Operating
	2,432

	
	Professional Fees
	2,410

	
	Insurance
	1,684

	
	Utilities
	721

	
	Bad Debt
	520

	
	DNR Lease (water system)
	448

	
	Property taxes
	160

	
	Total Expense
	45,108

	
	
	

	Other Income

	
	Interest income
	9,873

	Other Expense

	
	Interest expense-loan
	5,338

	NET INCOME
	86,121


	FIXED ASSET EXPENSES

	
	Distribution pipe replacement
	497,982

	
	Fire hydrants
	9,900

	
	Individual water meters
	2,192

	TOTAL
	510,074


	LOAN LIABILITY

	
	Loan received
	410,000

	
	Principle paid
	11,157

	TOTAL LOAN LIABILITY
	398,843


Water Committee Report

Rick Benson

This report is being submitted to the Annual General Meeting of Glacier Springs Property Owners Association on October 27, 2007, representing the time period Sept. 1, 2006 to Aug. 31, 2007.

Background:

Our community of Glacier Springs owns and manages the Public Water System ID 277557, Group A, Community. Every lot owner shares in this community asset, and represents the primary capital asset of the GSPOA. It consists of 67,500 gallons of water storage, and approximately 12,000 linear feet of (new!) water pipe, fire hydrants, control valves and other appurtenances. It is designed and permitted to provide both drinking water and fire protection for 109 homes at this time. Currently, Rick Benson voluntarily manages the system, and is a certified State of Washington Certified Water Operator, with the help of full-time resident Tom Cosgrove. Rick can be reached at any time at rickbbenson@gmail.com with the subject line “GSPOA Water”. The role of the water operator, a.k.a. purveyor, is to operate the water system in compliance with WAC 246-292 (Washington Administrative Code, Chapters 246 to 292) and ensure, among other things in the 447 pages:


(a) Adequate design, construction, sampling, management, maintenance, and operation 


practices; and 

(b) Provision of safe and high quality drinking water in a reliable manner and in a quantity suitable for intended use. 

Annual Report:

Specific items of interest or change during the last year:

1. The water distribution pipe replacement project that was authorized at the 2006 AGM last fall was successfully completed on Aug 31, lasting 11 weeks, when the last pieces of construction equipment were trailered offsite, and road easements were leveled and groomed to conditions that exceeded pre-construction conditions. Officially, we have been drinking water from the new distribution system pipe since Aug. 15, when the original system main valve was turned off and abandoned permanently.  The project commenced on time, completed on time, and most importantly, on budget. Even with the substantial unknowns going into the project, including subsurface soil conditions, existing pipe locations, the cost to our members at completion was within 2% of contracted amount, an almost unbelievable tolerance on a job this large, reflecting the good planning that preceded this. We now have leak-free distribution pipes, the correct number of fire hydrants that are evenly distributed, and valves that work. This completes the 3rd stage of water system improvements that were started in 2004, guaranteeing that the current system will satisfy our need to serve water to our community for another 50 years at least. (If you are new to GSOPA; Stage 1 was new storage tank in 2004, stage 2 was installation of service meters at every home) I would like to express my thanks to the following people for their involvement and contributions that allowed us to realize our goal with this project:

a. Martha Dale- As our GSPOA treasurer, all of the project finances and budget management has fallen onto, and into, her desk, car, bike, and life. We owe Martha huge thanks for her 100’s of hours of bookkeeping, invoice prep, and mailings. She has dragged us into the 21st century, from our old system of index cards, to QuickBooks and financial stability.

b. Tom Cosgrove- As a full-time resident and co-member of the Water Committee, he was the day-to-day air traffic controller and conduit who made himself available throughout the summer to contractor, crew and myself, as well as helping to fix leaks on numerous occasions, rain or shine.

c. Norman Green and the office of Copys Now, 810 N. State St., Bellingham, WA 98225. Norman owns property in GSPOA, and subsidized hundred of dollars of construction document copying and archiving. 

d. Members of the planning committee we call the WAC- Water Advisory Committee, comprised of Amy Theobald, Dawn Wulf, Martha Dale, and Rick Benson, who met numerous times for more than a year to review various proposals, planning revisions, budget calculations and coordination of the bidding process, resulting in final contracting and completion. It’s true that study groups work.

e. The membership of GSPOA- without this level of forward-looking community support, we quite literally would have spent significantly more money in the very near future, when we couldn’t have controlled it. 

2. 16 water meters were installed this year, bringing our current number of existing homes to 95, with a current permit and limit for 109 active connections. By documenting usage, we will be able to increase our water allowance (availability) to ensure that all property owners in Glacier Springs have access to our water system for constructing a dwelling and satisfy the Dept of Health regulation to track both water usage and usage efficiency. 

Future Direction:

I will be focusing on 5 things during the upcoming year:

1. Sampling stations: by imbedding dedicated “stations” into the system that provide both distribution and source sampling, it will eliminate the need to ask homeowners for permission to sample water at their home with uncertain aerial distribution. (Can’t always depend on people being home.)

2. Protection of the wellhead. Our spring source is the single element in our system that has not received any maintenance, and in fact, has little known about it. I need to assess exposure to things like hill slope slumping or source disturbance (e.g. earthquake) that could affect the current 393-gal/min flow, potentially committing us to water treatment, which could lead to a dramatic change in cost to deliver water.

3. Assessing the “true cost” related to water system operation. Currently, the mandated water operator position is being contributed to GSPOA voluntarily, but if this ceases to be possible for any reason, the Association could be exposed to relatively significant ongoing costs.

4. Continue compiling statistics related to water usage. By continuing to read source and service meters, it will be possible to measure potential leak rates from the new system, and calculate “Average Daily Demand” (ADD) that can be used by our engineer of record to use when requesting more water availabilities from the state Dept of Health.  

5. Researching what is involved in potentially selling water to Glacier Greene residents, creating a potential revenue stream to offset operating costs in out years. This will be exploratory only, no commitments can be made without membership oversight and agreement, but they have been asking for years, and now that we have new pipes, it opens a new era for discussion. In short, we collect 393 gallons/minute. If we assume 229 homes can be built in GS, using 150 gal/day on future-average, we only “use”: (150x229)/1440 =24gal/minute, suggesting we have an excess supply that potentially could benefit our community financially, but there are storage and fire flow calculations and many variables, so this is just fact-finding.
Architectural, Planning and Zoning Committee
I. The Zoning Committee

Members of the Zoning Committee from 10/06 – 10/07 have included Tom Cosgrove and Jeff Bissey. Other members of the Board have assisted the committee as needed.

II. Zoning Committee Approvals 10/2006 – 9/2007

Reviewed and approved 8 New Cabin Construction requests



Reviewed and approved 5 Trailer Parking/storage requests







Reviewed and approved 3 Woodshed Construction requests

Reviewed and approved 1 Fence

The average square footage of the New Cabin Construction is 1380 sq. ft.  Miller Way was the most popular location, with 4 of the 8 new cabins.
III. Zoning Covenants Violations 10/2006 – 9/2007

The following violations resulted in notification of the members in violation and, in some cases, fines:

Trailer/Motor home parking/storage violations – 1

6-month exterior cabin completion violations – 2

Septic Installation without approval violations – 1

All owners should be familiar with the requirements of the Covenants, Bylaws, and Glacier Springs policies. These are easily found on the Glacier Springs website – www.glaciersprings.org.








IV. Successful Association Reaction to County Variance Notice

Earlier this year, most members received a notice form the Whatcom County Planning and Development Services (PDS) about an application for a zoning variance by a property owner in Glacier Springs. The owner’s lot presented siting challenges due to the presence of a wetlands on the lot. The request was for a variance from County restrictions for minimum distance to the front and side property lines. The requested position, however, would have violated the Association’s Covenants. The Board responded with a formal opposition letter to the PDS and had the Association’s attorney argue against the variance before the Hearing Examiner. The Board subsequently worked with the property owner to present an alternative siting location that was in compliance with the Covenants. This positioning was approved by the County Hearing Examiner – successfully meeting the needs of the property owner while maintaining the standards required by the Association’s Covenants.

V. County-required Driveway Apron Installation for New Construction

Recent regulations published in the Whatcom County Development Standards will require all new homes constructed in the county (including in Glacier Springs) to install a paved driveway apron. The apron measures 32’ wide at the street and has a minimum length of 20’. The Board recently sent a letter to County Executive Pete Kremen as well as the Director of Public Works and the County Road Engineer. This letter expresses our opinion that the driveway apron requirement is not compatible with Glacier Springs’ level of development, type of road system, rural character and presence within the County’s Critical Areas Ordinance. We are requesting a permanent variance to this requirement for the lots within Glacier Springs.

VII. Pending Items/Areas for input
We would like to hear your thoughts on these or any other issues. You can e-mail your comments to info@glaciersprings.org or via the Association’s mailing address: PO Box 126, Maple Falls WA 98266.
2007 Financial Health


The financial health of our Association is stretched.  The replacement of the water pipe distribution system is by far the largest financial investment in our Association’s history.  Upon approval by the membership at last year’s AGM, the Association implemented an annual special assessment and procured a $410,000 5-year loan to fund this project.  Loan payments of $8248/mth began in July 2007 and will continue through June 2012.  





Expenses for the pipe replacement project have totaled $507,882 as of the end of this fiscal year.  We estimate this represents 85-90% of the total project cost.





Thank you to everyone who paid their assessment on time – we have received over 97% of the assessment payments to date.  While project expenditures have been as expected, our margin is thin.  Our continued financial health depends on dues and assessments being paid on time.  The Board is committed to pursuing delinquencies diligently.





Moving forward, the Association will need to address funding a water system operator and replenishing our reserves.





A few reminders:


The assessment will be in effect until all financial commitments from the pipe project, including loan payments, have been satisfied.  


Annual dues are separate from the annual special assessment:  Your assessment specifically funds the pipe project; your dues fund general operating costs.


Invoices for 2008 annual dues and special assessment will be mailed in January.  Due dates remain the same:  March 1st for the assessment; May 31st for annual dues.  If you were on an installment payment plan for the assessment in 2007, you need not re-apply.





Respectfully submitted,


Martha Dale, Treasurer











� Unaudited


� Includes decommissioning original water distribution system
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