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To the Members of the GSPOA
The 2008 Annual General Meeting (AGM) of the Glacier Springs Property Owner’s Association promises to be a busy one and is a reflection of the hard work and changes that have taken place in our community over this past year.

The enclosed Board reports are summaries of many of the efforts that have occurred on your behalf over the past year. Some of the key highlights:

· Water System –Our water system has been operating beautifully. However, as we have mentioned before, Association growth and state law have changed the designation of our water system and the complexity of its management. Rick Benson has been filling the mandated role of certified water operator. He has done a stellar job with much of his time donated to the Association. Soon, though, the Association will need to take on this responsibility and the only way to meet state requirements will be to contract with a certified water operator. This will add to our overall operating costs of the Association and will most likely necessitate an increase in the Association dues. However, in the short term, the Board is focused on trying to avoid a dues increase until the Special Assessment is complete while safely and legally managing the water system without hiring an outside contractor.

· Glacier Water District proposal – For years the Glacier Water District has asked the GSPOA to consider selling water to the District so that it could provide better water service to our neighboring development, Glacier Green. Now that our water system has been successfully upgraded, we are for the first time able to seriously consider the Glacier Water District proposal. While it is unlikely to be a financial windfall to GSPOA, it could be a source of additional income that could help offset some of the costs of our water system in the future. The board has done some preliminary investigation into the issue but is interested in feedback from the membership on this topic before proceeding further. There will be time at the AGM for this feedback.

· Governance – Last year, at the 2007 AGM, the membership approved a much-needed overhaul of our Bylaws. They are now a more easily understood and workable document. In follow-up the Board has been updating Association policies to match the current Bylaws and state of affairs in Glacier Springs. The major recurring issue that the Zoning Committee and the Board faces is the either inadvertent or, unfortunately, purposeful violation of the Covenants’ required approval before clearing or commencing construction. Our previous fine structure did not serve as an adequate deterrence for such a major violation that impacts neighboring property owners. The incidence of these violations has been increasing, particularly in the past 6 months. Therefore the Board has recently revised the GSPOA Schedule of Fines to more appropriately address these types of significant breaches of our governing documents.

· Financial –Our Treasurer and the Board continuously strive to be fiscally responsible with the funds of the organization. Our financial status is much improved this year and we are a little over a quarter through our repayment of the loan that helped to finance the upgrade of our water system. As always, it is critical that all dues and assessments are paid on time or the Association could be put at financial risk. The Finance Committee continues to review our financial status and ways to insure reasonable financial reserves for the future of the Association. As mentioned in the Water System section, it is quite likely we will need to raise our dues sometime in the next few years to fund a water operator and to ensure adequate reserves to operate the business of the Association.

Glacier Springs is a growing and vibrant community. Now that we have made significant improvements in our infrastructure we are well positioned for continued growth well into the future. Once again, it continues to be a privilege to have been elected by you to serve our community and to participate in its ongoing evolution.

Respectfully,

Jeff Bissey, President

Financial Statements for Fiscal Year ending August 31st, 2008

	STATEMENT OF FINANCIAL POSITION

	ASSETS

	
	Cash and Cash Equivalents
	138,665

	
	Accounts Receivable
	740

	 
	Fixed Assets: water system
	827,953

	
	Accumulated depreciation
	(111,389)

	
	Land
	1,759

	Total Assets
	857,728

	

	LIABILITIES & EQUITY

	
	Liabilities
	

	
	
	Accounts Payable 
	690

	
	
	Long term liabilities
	

	
	
	Bank Loan
	327,796

	
	Total Liabilities
	328,486

	
	Equity
	

	
	
	Contributed Capital
	91,656

	
	
	Retained Earnings
	325,663

	
	
	Net Income
	111,923

	
	Total Equity
	529,242

	Total Liabilities and Equity
	857,728



	STATEMENT OF INCOME AND EXPENSES

	ORDINARY INCOME 

	
	Assessments
	100,537

	
	Dues
	22,447

	
	Water Connection Fees
	2,800

	
	Fines
	100

	
	Total Income
	125,885

	ORDINARY EXPENSES

	
	Depreciation
	8,422

	
	General Business Expenses
	3,640

	
	Water System Operating
	2,429

	
	Insurance
	2,098

	
	Professional Fees
	2,090

	
	Taxes (federal income)
	1,496

	
	Utilities
	729

	
	DNR Lease (water system)
	598

	
	Property taxes
	352

	
	Gifts/recognition
	200

	
	Total Expense
	22,055

	
	
	

	Other Income

	
	Capital Gain
	33,622

	
	Interest income
	2,398

	Other Expense

	
	Interest expense-loan
	27,927

	NET INCOME
	111,923


	FIXED ASSET EXPENSES

	
	Distribution pipe replacement
	69,356

	
	Individual water meters
	3,025

	
	Hydrants
	213

	TOTAL
	72,593


	LOAN LIABILITY

	
	Loan received
	410,000

	
	Principle paid (total)
	82,204

	TOTAL LOAN LIABILITY
	327,796


Water Committee
Rick Benson

Our water system is called Glacier Springs Water System (Whatcom County) and is a Group A system labeled with DOH (Dept. of Health) ID number 277557.  Our water comes from a sanitarily developed spring, and is fed into the distribution system by gravity, after circulating through 68,000 gallons of storage. The Washington State Dept of Health maintains online records of all public water systems in the state and you can refer to this URL for our current system using their online “Sentry Internet” database interface: http://www4.doh.wa.gov/sentryinternet/Intro.aspx
This report is the first full annual status report since the distribution lines were replaced during the summer of 2007. I am excited to report that the water system is working exactly as promised, and we now enjoy complete reliability. It can be stated quite literally that our water system has never worked better than it does now. 

Here is a short list of facts and information, and if you have any questions about your water system, please contact me at rickbbenson@gmail.com, or if you have a broader question for the board, send an email to info@glaciersprings.com .

· The pipe replacement reduced our water loss from 55 gals per minute to less than 2 gals per minute. These averaged 2 gals can be tracked to sporadic leaks at locations like water meters or isolated water line tees that may have been jarred during construction projects. At this time, all known leaks are repaired, but I ask that you report any evidence of a leak.

·  We now are fully compliant with the 2007 enactment of the Water Efficiency Rule, a DOH mandate requiring water systems like ours to reduce water loss to less than 10%. This rule was put into effect for the simple reason that lost water creates unnecessary burdens on infrastructure, budgets, and personnel. It’s difficult to achieve this, but our new system is exceptional in this regard now. 

· As an association, we are using an average of just over 6000 gallons of water per day, a number derived by adding up the average daily usage for each home as read from the water meters. To put this in perspective, our water lines used to lose 79,200 gallons/day in water leaks before the lines were replaced. 

· Currently, 102 homes are connected to the water system. In addition, there are 4 homes with imminent construction, and it is expected that by years end, we will have 106 homes connected. 

· On June 16, 2008, we received the final paperwork from DOH stating that we can now serve water to 273 residential connections. This is the first time in the history of GSPOA that every lot within our service area is simultaneously permitted to have water. 

In closing, I want to respond to one question from homeowners, I want to mention that the roads within GSPOA will be resurfaced in 2012, as occurs routinely every 7 years. This will eliminate the evidence of road cuts related to the water pipe installation. 
Respectfully submitted,

Rick Benson 
Architectural, Planning and Zoning Committee

Tom Cosgrove
I.  The Zoning Committee

Members of the Zoning Committee from 10/07 to 10/08 have included Tom Cosgrove, Jeff Bissey and Mike Pearl.  Other members of the board have assisted the committee as needed.

II. Zoning Committee Approvals from 10/07 to 10/08

1. Reviewed and approved ten new cabin construction requests

2. Reviewed and approved four trailer parking/storage requests

3. Reviewed and approved three shed construction requests

4. Reviewed and approved one landscaping request

III. Zoning Covenants Violations from 10/07 to 10/08

1. Land clearing and septic installation without approval – three

All owners should be familiar with the requirements of the Covenants, Bylaws and Glacier Springs policies.  These can be found on the Glacier Springs website www.glaciersprings.org
Respectfully submitted,

GSPOA Architectural, Planning and Zoning Committee
Covenants and Bylaws Committee
I.  The Committee

Members of the Covenants and Bylaws Committee from 10/07 to 10/08 have included Ron Wheadon and Jeff Bissey. Other members of the Board have assisted the committee as needed.

II. Policy Revisions

With the approval of the revised Bylaws by the members at the 2007 AGM, several policies and procedures needed to be updated. All governing documents of the Association including policies & procedures may be accessed through the GSPOA website: http://www.glaciersprings.org/governing_documents.htm. The following policies were revised in the past year:

1. Amount of Association Dues

2. Fines Policy and Procedure

3. Schedule of Fines (see discussion below)

4. Commencement of Construction Policy

5. Six Month Exterior Completion Policy

6. Nuisance Dog Policy

7. Processing Member Concerns Policy

8. Travel Trailer Policy

III. Revised Schedule of Fines to be effective 10/26/2008

The Bylaws of the Association charges the Board of Directors with enforcing the governing documents including the establishment of fines. Initially, the Board kept the fines that were in effect with our previous Bylaws. However, for years it has been realized that the fine structure (e.g., $50 for a first offense) was adequate for the majority of minor violations of the governing documents but did not sufficiently address or deter major violations. This was significantly highlighted in the past year when 3 different property owners cleared lots and installed septic systems without Zoning Committee approval (and, in one instance, after the Zoning Committee had denied the owner’s request). Therefore, the Board was compelled to revise the Schedule of Fines to include a fine amount appropriate for major violations of the Covenants. The revised Schedule of Fines will go into effect after the Annual General Meeting. The schedule and the fines policy are included in the AGM packet.

IV. Pending Items/Areas for input
We would like to hear your thoughts on these or any other issues. You can e-mail your comments to info@glaciersprings.org or via the Association’s mailing address: PO Box 126, Maple Falls WA 98266.

Community Relations

Mike Pearl
The following concerns were addressed by the Community Relations Committee this past year:

1. Neighbor's dog waste in yard:  Olsen Drive.  GSPOA-CR contacted offendee and response was positive. No further action required. 
2. Property line vegetation damage: Canyon View Drive.  GSPOA-CR contacted offendee and response was positive. No further action required. 
3. School bus shelter.  Action in progress. Presumed ongoing contact by affected parties who should report on action. Affected parties are driving project. No new action to report.

 

Report respectfully submitted,
Mike Pearl
2008 Financial Health


The financial health of our Association is solid.  This fiscal year we paid the FINAL bills for the new water pipe distribution system – a project that was completed on-time and under budget.  A $410,000 bank loan was procured in 2007 to pay for the project:  14 months of the 60-month loan have been paid.  All special assessment funds go directly to paying off this bank loan.





We have received 99% of all special assessments to date.  This is a fantastic statistic.  THANK YOU to everyone for your commitment to paying your dues and assessments on time.  It is absolutely essential for our continued fiscal health.  The Board continues our commitment to pursuing delinquencies diligently.





We still estimate that the special assessment will be in place through 2012.  Please know that this is an ESTIMATE and depends on continued on-time payment.  The assessment will remain in effect until we have funds to pay the last loan payment.





Moving forward, we are focused are replenishing our operating reserves and funding the hiring of a water system operator.  There is more information on these topics in this annual report.





Respectfully submitted,


Martha Dale, Treasurer
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