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TO THE MEMBERS OF THE GLACIER SPRINGS PROPERTY OWNERS ASSOCIATION

We look forward to seeing you at the upcoming 2009 Annual General Meeting (AGM) of the Glacier Springs Property Owner’s Association on Saturday, October 24, 2009.

The main item on the agenda for this meeting is the election of the Board of Directors for a 2-year term. Unlike most local homeowner association communities, Glacier Springs is a volunteer-led association with no salaried professional manager. Therefore, the Board fills a key role in running the ongoing operational duties of the Association as well as providing the governance function required by the Covenants and Bylaws. Active participation by the membership and willingness to serve on the Board has allowed Glacier Springs to successfully grow in a controlled fashion, manage some challenging infrastructure changes, and be responsive to members’ needs while maintaining a low dues structure. I strongly encourage members to consider running for the Board of Directors and help maintain this tradition of community-focused service.

The enclosed Board reports are summaries of many of the efforts that have occurred on your behalf over the past year. Some of the key highlights:

· Water System –Our water system has continued to operate exceptionally well. Our water quality is so good that it has won a water system award! As you recall, Association growth and state law changed the designation of our water system and the complexity of its management. Rick Benson has been filling the mandated role of certified water operator. He continues to do a stellar job with much of his time donated to the Association. We have also been fortunate to have Rick joined this year by Larry Watts, another volunteer member of the Glacier Springs community who is a certified water operator. We are lucky to have two such capable members of our community willing to put in the time and effort to work with our water system. This luck cannot last forever and, at some point, the Association will need to take on this responsibility and the only way to meet state requirements will be to take on the financial burden to contract services with a certified water operator.  

· Bookkeeper services - We have been fortunate to have Martha Dale serve as Treasurer. She has updated our financial record-keeping, managed membership lists and mailings, negotiated loans for our water system upgrade, shrewdly managed our financial accounts, and has steadfastly functioned as our bookkeeper – mailing invoices, depositing and cutting checks, and reconciling the books. All as a volunteer. The Board has recognized that much of this is beyond what a volunteer Treasurer role should be responsible for. As a result, the Board has decided to contract outside bookkeeping services at a reasonable rate. There will be accounting due diligence policies in place to assure our financial security. This is an important decision that will allow the Treasurer role to return to its more Covenants- and Bylaws-defined role and sustainable job description.
· Financial –Our financial status continues to improve and we are now almost halfway through our repayment of the loan that helped to finance the upgrade of our water system. As always, it is critical that all dues and assessments are paid on time or the Association could be put at financial risk. The Board continues to review our financial status and ways to insure reasonable financial reserves for the future of the Association. As mentioned in the Water System section, it is quite likely we will need to raise our dues sometime in the next few years to fund a water operator and to ensure adequate reserves to operate the business of the Association.

On a personal note, I have been privileged to serve as President of our Association for the past few years. To have worked alongside some amazing volunteer Board and community members to improve Glacier Springs has been a memorable experience. However, this year will be my last on the Board. Change and transition are a normal part of the operation of any organization. I have no doubt the new Board of Directors will successfully build on the efforts of those of the past and that the Association will continue to thrive. 

Respectfully,

Jeff Bissey, President
Financial Statements for Fiscal Year ending August 31st, 2009

	STATEMENT OF FINANCIAL POSITION

	ASSETS

	
	Cash and Cash Equivalents
	145,049

	
	Accounts Receivable
	6,110

	 
	Fixed Assets: water system
	829,061

	
	Accumulated depreciation
	(120,804)

	
	Land
	1,759

	Total Assets
	861,175

	

	LIABILITIES & EQUITY

	
	Liabilities
	

	
	
	Accounts Payable 
	378

	
	
	Long term liabilities
	

	
	
	Bank Loan
	251,084

	
	Total Liabilities
	251,462

	
	Equity
	

	
	
	Contributed Capital
	91,656

	
	
	Retained Earnings
	434,223

	
	
	Net Income
	83,834

	
	Total Equity
	609,713

	Total Liabilities and Equity
	861,175



	STATEMENT OF INCOME AND EXPENSES

	ORDINARY INCOME 

	
	Assessments
	100,531

	
	Dues
	22,392

	
	Water Connection Fees
	1,600

	
	Fines
	200

	
	Total Income
	124,723

	ORDINARY EXPENSES

	
	Depreciation
	9,415

	
	General Business Expenses
	4,090

	
	Insurance
	2,085

	
	Water System Operating
	1,843

	
	Utilities
	779

	
	DNR Lease (water system)
	598

	
	Taxes (federal income)
	378

	
	Property taxes
	368

	
	Professional fees
	349

	
	Total Expense
	19,904

	
	
	

	Other Income

	
	Interest income
	1,277

	Other Expense

	
	Interest expense-loan
	22,262

	NET INCOME
	83,834


	FIXED ASSET EXPENSES

	
	Individual water meters
	1,108

	TOTAL
	1,108


	LOAN LIABILITY

	
	Loan received
	410,000

	
	Principle paid (total)
	158,916

	TOTAL LOAN LIABILITY
	251,084


Water Committee
Rick Benson

Our water system is called Glacier Springs Water System (Whatcom County) and is a Group A system labeled with DOH (Dept. of Health) ID number 277559.  Our water comes from a sanitarily developed spring, and is fed into the distribution system by gravity, after circulating through 68,700 gallons of storage in two tanks. The Washington State Dept of Health maintains online records of all public water systems in the state and you can refer to this URL for our current system using their online “Sentry Internet” database interface: http://www4.doh.wa.gov/sentryinternet/Intro.aspx
This report is the 2nd full annual status report since the distribution lines were replaced during the summer of 2007. I am pleased to state that we are operating an absolutely great water system, and with your support, have enabled our membership to continue with this prized system for years to come. Quite a remarkable transition from our previous generation, which launched in 1973 and was prone to so many leaks.

Here is a short list of facts and information accumulated over the last year, and if you have any questions about your water system, please contact me at rickbbenson@gmail.com, and remember that my contact information is also listed on our GSPOA website at http://glaciersprings.org/board.htm If you have a broader question for the board, send an email to info@glaciersprings.com.

· Since last year, maintenance has been minimal and routine, and our expenses toward maintenance continued to be low last year. There were no anomalously expensive or unexpected infrastructure issues.

· In March of 2009, we entered a water sample entry in to the American Water Works (AWWA) Best Tasting Water in the Northwest competition held in Mt Vernon, and won this event easily against systems like Bellingham, Coupeville, Friday Harbor, Anacortes, Skagit County PUD and others. We used to be the unknown water system, but now we are on the radar and have bragging rights that we should be proud of that are the result of having the “best tasting water”. We will defend this title next year.

· Currently, 103 homes are connected to the water system, an increase of only 1 over the last year, in spite of what appears to be more construction. This only reports the completed structures. Our water service capacity continues to remain well above demand.

· A meeting was held with Glacier Water Board of Trustees on Jan. 13, 2009, which runs the water system for our neighbors living in Glacier Green, and it was decided they would not purchase water from Glacier Springs in an intertie agreement, having submitted an offer that was unacceptably low. Based on feedback from our membership at last year’s AGM meeting, that suggested membership of Glacier Green be responsible for an equitable share of the costs related to improving the system that enabled this intertie, negotiations were not pursued. Glacier Water terminated the discussion.

In closing, I want to thank Larry Watts who last fall volunteered to work on your system with me as another Certified Water Operator, and has already spent many hours helping with very important monitoring requirements and water system flushing and maintenance, and is extremely knowledgeable and great to work with. We are in very good hands now with Larry making himself so readily available. I want to also thank those that have contacted me with reports of a water leak, or questions. I enjoy being one of two stewards of your water system and appreciate the trust and support that you have shown.
Respectfully submitted,

Rick Benson 

Architectural, Planning and Zoning Committee

Tom Cosgrove
1. The Zoning Committee

        Members of the Zoning Committee from 10/08 to 10/09 have included Tom Cosgrove, Jeff Bissey, and Mike Pearl.  Other members of the board have assisted the committee as needed.

2. Zoning Committee Approvals from 10/07 to 9/08

        Reviewed and Approved 3 New Cabin Construction requests

        Reviewed and Approved 0 Trailer Parking/Storage requests

        Reviewed and Approved 1 Shed construction requests

        Reviewed and Approved 1 Fence request

3. Zoning Covenants Violations from 10/08 to 9/09

Land Clearing and Septic installation without approval- 1

6 month exterior completion violation- 1

All owners should be familiar with the requirements of the Covenants, By-Laws, and Glacier Springs policies.  These can be found on the Glacier Springs website www.glaciersprings.org
Respectfully submitted,
GSPOA Architectural, Planning & Zoning Committee

Community Relations

Mike Pearl
The following concerns were addressed by the Community Relations Committee this past year:

The only current issue is biting dog at a rental house on Olsen way.

Property owner has contacted the tenants regarding the dog; dog no longer lives at the property.
Animal control was informed and asked for witness reports from witness.
Report form to be sent to witness when received.

Animal Control will send officer to talk with dog owner.

Situation seems to be in resolution.

Property owner was responsive and apologetic.

Recommendation: 

Any further complaints should be directed to Animal Control as well as BOD.

 

Report respectfully submitted,
Mike Pearl
2009 Financial Health


The financial health of our Association remains solid.  We are near the end of Year Three of the special assessment to fund the replacement of the water distribution system.  We have received 98% of all assessments to date.  THANK YOU again for your ongoing commitment to paying your dues and assessments on time.  





A $410,000 bank loan was procured in 2007 to fund the pipe replacement project:  status of the loan liability is detailed below.  Every penny of your special assessment goes directly to paying this loan.





We continue to estimate that the special assessment will be in place for two more years.  Please remember that this is an ESTIMATE and depends on continued on-time payment.  The assessment will remain in effect until the last loan payment is made.   





The Board has made great improvements this past year with our fiscal internal controls.  We have put these additional processes in place to insure that our assets continue to be properly accounted for.   We have also started to re-build our operating reserve fund – an important fiscal safety net for the Association.





After serving as Board Treasurer for the past seven years, this will be my final term.  I want to give an enormous THANK YOU to my fellow Board members and all of you for making Glacier Springs a great community.  It has been an honor to serve.





Respectfully submitted,


Martha Dale, Treasurer
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